Chair’s Notes: JLT
24 February 2019
The Jamboree Leadership Team (JLT) had its first face-to-face meeting of 2019
(“delivery year”) on 24 February 2019 in Wellington.

Jamboree Targets
The Jamboree Leadership Team has begun working with targets to deliver a successful
Jamboree. The Team had an initial discussion about progress against the following
targets
Directorate
Infrastructure Services

Targets
➢ A sound and well-implemented risk management
system, including training for all participants
➢ Facilities, particularly toilets and showers with
separation for Scouts/Adults and genders, are in place
➢ Deliver sufficient food and quality catering

Business Services

➢ Sufficient Leaders and Staff are found for the
Programmes Branch
➢ Jamboree communications encourage participation
and showcase Scouting
➢ Sound financial management disciplines are
maintained throughout the Jamboree

Youth Services

➢ Staff for delivering the programme found and
managed well, with a high-quality programme
consistent with the key SCOUTS New Zealand policies
➢ Youth and adult welfare system is put in place
➢ An Operations Management system (including incident
management) is put in place to ensure that Scouts
and Adult participants with good and timely answers
to their questions.
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Jamboree Management Team Meeting: 30 and 31
March 2019
The Jamboree Management Team meeting at the end of March will focus on:
●

Engagement with the Jamboree Patrol that continues with the youth partnership
we have established.

●

Updating the context for Jamboree organisation, including expectations from the
National Executive Committee, developments in implementing the Better
Prepared Strategy (including the Youth Development Policy) and learning from
other major events SCOUTS New Zealand have delivered (the last Venture) or
been involved with (AJ2019).

●

Progress updates from key Jamboree Branches, particularly facilities, programme,
risk and operations.

●

A second round of “Speed dating” between branches, including discussion of
delivery milestones that contribute to other branches. For this purpose, it is
important that each Branch considers and updates their milestones for successful
delivery of the Jamboree.

Other matters
Other matters discussed were:
●

Delegations for the operation of the Jamboree. This includes financial and other
delegations which are similar to those put in place for the last Venture.

●

Updating the Development Sub-Committee of the Board (i.e. the National
Executive Committee of SCOUTS New Zealand). The focus for these updates is
programme, risk (including child protection) and financial management.

●

Encouragement for Directors to have ongoing Directorate ZOOM video conference
and face-to-face meetings this year, in addition to the Jamboree Management
Team meetings.

●

The need for Branch managers and their teams to consider and act on offers of
service from adults that are coming through the Registrations and Staffing
Branch. This includes advising the Registrations and Staffing Branch team of the
action that has been taken.
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